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Wentworth 
Condominium 

Corporation 
No. 65, “The 
Shoreliner” 

is a 263 unit 
high-rise 

condominium 
corporation 

located in 
Stoney Creek, 

Ontario, 
immediately 

adjacent to the 
shores of Lake 

Ontario.

T h e  b u i l d i n g  c o n s t r u c t i o n 
commenced around 1976 and the 
corporation was registered as a 
condominium in 1977. Needless 
to  say,  with the corporat ion 
approaching 40 years old, it was 
time to replace the tired and aged 
hallways.  Although the carpeting 
within the hallways was replaced in 
1992 and 1993, the hallway wallpaper 
was original, and well beyond its 
normal life expectancy.

I have personally had the privilege 
of managing The Shoreliner since 
1990 through two companies I 
have been with. The residents of 
the building are friendly and very 
interested in seeing that the building 
is maintained in the highest standard 
possible.  The same goes for the 
corporation’s Board of Directors 
who are dedicated, interested and 

extremely professional in the day-
to-day operations of the corporation 
from a Director’s standpoint.  This 
has been the case throughout my 
association with the corporation. 

Since 2008, the condominium has 
undertaken numerous restoration 
projects of a large nature, including 
but not limited to the refurbishment 
of the three elevators, the full 
replacement of the roofing system, 
rehabilitation of the slab edges of 
all balconies, replacement of all of 
the window systems, rehabilitation 
and stabilization of the corporation’s 
b e a c h f r o n t  b r e a k - w a l l ,  t h e 
installation of a new roof anchor 
system, concrete rehabilitation and 
waterproofing of the corporation’s 
north shear wall, replacement of 
the fire panel, and this year, the re-
waterproofing of the garage roof deck 
across the entire front of the building. 
There have been numerous other 
major restoration projects that have 
taken place during this span of time 
however, the above-noted are the 
major projects worthy of mention.

The majority of the projects have been 
funded through carefully planned 
Reserve Fund special assessments, 
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as well as expenditures from the 
Reserve Fund, which were a function 
of the corporation’s fully documented 
and detailed Reserve Fund Studies.

In early 2010, the Boards of Directors 
felt that it was more than appropriate 
to consider updating the corporation’s 
hallway decorating, including but not 
limited to the hallway wallpaper, 
hallway carpeting, corridor ceilings, 
hallway suite entry doors, ceiling 
light fixtures, etc. A strategy was 
developed as to how to take on 
this project and to ensure that it 
proceeded in a professional, well 
thought-out and affordable manner.  
It was agreed upon that the first 
step would be to interview well-
qualified and experienced decorating 
consultants.

The Board therefore set out to 
organize interviews which spanned 
over a period of two months, 
wherein five experienced decorating 
consultants were interviewed on 
their experience, credentials, and 
projects completed basis. After 
a great deal of deliberation, the 
Board unanimously agreed on a 
company. In the Board’s opinion, 
they exuded the experience and 
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know-how that the Board was 
looking for. They had 20 years of 
condominium decorating project 
experience and the methodology 
of the work that they would plan to 
undertake were the main catalysts 
for the Board’s selection of this 
firm to guide the Corporation 
through the decorating project 
from start to finish.

Unfortunately, the best laid plans 
of men and mice are sometimes set 
aside and delayed.  Other pressing 
projects of an urgent nature left 
the Board with no other alternative 
but to set the decorating project 
aside and delay it until such a 
point in time that the priority 
projects were completed and the 
corporation was financially ready 
to take on this huge project.

In early 2013, the desire to move 
on with the decorating project 
once again presented itself to 
the Board, and at that time, the 
wheels were set back in motion to 

get on with this huge undertaking.  
At all times, the Board felt that 
what they wanted to create was 
the best possible scenario that 
would accrue benefits to the 
corporation and its residents for 
years to come at a cost that was 
within the financial guidelines and 
constraints that the Board could 
work with.

Earlier, the chosen refurbishment 
c o m p a n y  h a d 
p r o v i d e d  t h e 
B o a r d  w i t h  a 
concept that they 
were extremely 
excited to embark 
u p o n  a n d  i t 
clearly set out the 
anticipated costs 
that  could  be 
encountered to 
see this project through. Planning 
meetings then took place which 
culminated in further concepts 
being presented, which again 
excited the Board.  Once the 

concepts were presented by means 
of design boards created by the 
company and their decorating 
consultant, the Board knew that 
they wanted to move forward.  

Much like the elevator modernization 
project (wherein the Board allowed 
the residents to select from two 
or three concepts) the Board felt 
once again that residents should 
have a say in what the building’s 
hallways should ultimately look 
like, based upon the concepts 
provided by the consultant.  Two 
information boards were therefore 
set out within the corporation’s 
lobby and residents were allowed 
to provide not only their input, 
but to also select the concept of 
their preference.  Ultimately, the 
concept that was chosen was by far 
the most popular of those responses 
received.

In the spring of 2014, Wentworth 
C o n d o m i n i u m  C o r p o r a t i o n 
No. 65’s long awaited hallway 
decorating program got off the 
ground.  Unfortunately, as was 
probably anticipated, when the 

The best laid plans of men and 

mice are sometimes set aside 

and delayed.
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original hallway wallpaper was 
removed from the walls, a portion 
of the original drywall backing 
came off with them.  With this 
being the case, wherein a budgeted 
cost of approximately 50% of 
the hallway wallpaper removal 
cost was anticipated, the reality 
of it all culminated in all of the 
wallboards needed done. That 
component of the budgeted costs 
was somewhat short.  Nonetheless, 
the project pushed forward and the 
transformation from the mid 1970’s 
to the current 2014 decorating 
concepts started to become a reality.

During the major portion of 
the work, the Board, myself as 
well as the Superintendent met 
on a bi-weekly basis with the 
refurbishment company at regular 
construction site meetings to 
review the work done over the prior 
two weeks and to discuss the work 
in the immediate future, including 
but not limited to working towards 
alleviating problems that always 
present themselves during a 
project of this size and magnitude.  
Inconveniences in the undertaking 
of this extremely large job have 
presented themselves to some 

degree; however, the selected 
company is extremely professional 
and excellent in accommodating 
the residents’ requirements and 
needs to come and go from their 
units during the course of the 
work days.  There has been a 
great deal of cooperation shown 
throughout this project by the 
construction workers, the Board, 
the Corporation’s staff, as well as 
Management.  At the Corporation’s 
June 25th, 2014 Annual General 
Meeting, numerous compliments 
were provided to the Board for the 
carrying out of this project 

Before durinG ProGress to date
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and how things were shaping 
up.  There was little or no criticism 
voiced to speak of.

Once all is said and done, it is 
estimated that the Corporation will 
have invested approximately $1.6 
million dollars in carrying out this 
project.  As indicated earlier within 
this article, although the costing 
is huge, the results provided from 
this project will accrue Wentworth 
Condominium Corporation No. 
65 and its residents a multitude 
of benefits for years to come.  We 
are advised on a regular basis 
that since the commencement 
of the decorating project, suites 
within the condo are sought after 
on the real estate 
market and that 
the values of the 
suites themselves 
a s  a  w h o l e  a r e 
i n c r e a s i n g .   A 
pleasing aesthetic 
a p p e a r a n c e , 
increased values, not to mention 
being proud of what 263 residents 
call home: who can ask for anything 
more?

Although we would like to have 
seen this project completed by 
now, at the time of the writing of 
this article, work is still underway 
in terms of suite entry door 
replacements, hallway lighting 
installation, the refurbishment of 
the lobby area, as well as minor 
touch-ups and repairs that usually 

present themselves during a 
project of this size.

There have been a few minor 
setbacks during this project, 
including but not limited to 
questions and ultimately an Order 
from the Fire Department that was 
provided in mid- August 2014, 
dealing with the decorating aspect 
of the Corporation’s fire hose 

cabinets. 

T h i s  r e s u l t e d 
from a resident 
n o t  t o t a l l y 
agreeing with the 
appearance of the 
new and updated 
exit signs that 

were installed at all hallway 
stairwell door areas that were 
quite different from the original 
exit signs that one would normally 
expect to see.  Nonetheless, despite 
the minor setbacks, the project 
continued and will continue until 
its culmination.

As this major project is nearing its 
completion, the Board of Directors 
of Wentworth Condominium 
Corporation No. 65, being as 

progressive and professional 
as they always have been, are 
looking forward to 2015 and the 
continuation of the restoration 
work and beautification projects 
that have always been a priority at 
The Shoreliner. The  Corporation 
aims to not only maintain the 
structural integrity of the building, 
but also at the same time, keep 
pace with the aesthetic values that 
its residents always look forward 
to when they arrive home from a 
busy day at the office or shopping 
trips in and about the area of 
the building. The Shoreliner 
continues to exude eminence, 
excellent values and a residence 
that the owners and residents 
of Wentworth Condominium 
Corporation No. 65 continue to be 
extremely proud of. 

Stan Dulberg, RCM, ACCI has been 
managing condominiums for over thirty 
years. During his tenure, Stan has completed 
a number of courses and seminars 
relating to condominium management 
and administration. As a senior property 
manager with Wilson Blanchard Inc. since 
1995, Stan’s expertise and dedication makes 
him widely known and respected in the 
industry.
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